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The Project Financial Tracking
Playbook for PMO Leaders

What financial data points to track so that
you can trust your budget reports.




Different versions of the
truth is not really truth.

It is the fourth of the month. Somewhere in your organization, someone is assembling the
project financial report by pulling actuals from the ERP, hours from the PM tool or Jira,
contract values from the CRM, and budget details from a spreadsheet only one person fully

understands.

By the time the report reaches the steering \ b u dget repo rt is on |y as
committee, it is already outdated. Worse, it does
trustworthy as the
. B connections between the
r maybe your version is simpler: the project
reported green for six months, then closed 20% [\ LI M) be rs beh i g d it_

over budget.

not match the number finance has.

It's not that anyone lied or that the math was wrong; the problem most organizations have

is disconnected financial data.

The danger in this is that PMO leaders think they just need another dashboard, but what
they really need are connections between the budget that was approved, the hours being
worked, the rates that turn hours into dollars, the expenses being incurred, and the

invoices going out the door.

A budget report is only as trustworthy as the connections between the numbers behind it.

You cannot report on project financials that you aren’t tracking in one system.

This guide helps PMO leaders identify and capture the financial data required for

trustworthy reporting, understand why those data points must be connected, assess where

their organization stands today, and set a plan for how to course correct.




Move 1:
Don’t start with fields, start
with questions

The mistake many organizations make is starting with a list of data points to collect: budget,
actuals, hours, expenses, invoices, rates, forecasts. Those fields matter, but they only

matter because they help answer real business questions.

For PMO leaders, the goal is not to collect more data. The goal is to help leaders make
better decisions using that data. Before you create a report, build a dashboard, or ask

teams to enter more information, start with the questions leadership is already asking:

What is left, and
what will this cost
at completion?

What did we What have we
approve? spent?

What should be Which projects
billed, and what has need attention
been invoiced? right now?

Are we over budget,
and why?

Each question requires more than one number or field. "Are we over budget?" is not
answered by actual cost alone. You also need the approved budget, the current plan, actual

labor, expenses, remaining work, and often the rate structure behind the labor.

This is why the data has to come together in one place. It can be captured in separate
systems — ERP, Jira, a work management tool — but it cannot stay siloed there. It has to be

connected and current.

Otherwise, a project may look healthy in the PM tool because tasks are moving. It may look
different in finance because expenses have posted. And it may look different again in the

CRM because the original sold amount does not match the delivery plan.

The first step is to define the questions your PMO must be able to answer consistently.
Once the questions are clear, the required data becomes much easier to identify and to

connect from the systems you already have.



Move 2:
The project financial lifecycle

Every project's financial story follows the same backbone:

Request / Target budget Budget Planned labor
PLANNING proposal » > allocation » and expenses
Work to be delivered jLibefapprovediamount Phases, categories The cost plan
v
Actual time Actual expenses Forecast/ EAC
EXECUTION Labor effort » Non-labor costs » Expected final cost
v
. Executive
FINANCIAL Invoice 55 Payment 5> visibility
CLOSEOUT Work ready to bill Cash received Portfolio reporting

Each stage produces data the next stage depends on.
e The proposal becomes the approved budget.
e The budget gets allocated across phases and cost categories.
e Rate cards turn logged hours into actual labor cost.
e Actuals compared against the plan produce variance and forecast.

e Delivered work becomes invoices, invoices become payments, and all of it rolls up into

portfolio reporting.

This lifecycle matters because most organizations manage these stages in different
places. Proposals may live in the CRM. Budgets may live in spreadsheets. Time may live in a PM

tool, Jira, or Azure DevOps. Expenses and invoices may live in the ERP or accounting system.

The stages still connect in real life. Money still moves through the project. They just stop

connecting in the data.

The next section breaks this lifecycle into the key financial data points every PMO should be

able to track, connect, and report on.



Move 3:
Start tracking the financial building
blocks every project needs

Once you understand the financial lifecycle, the next step is to identify the data points that

make the lifecycle numbers trustworthy.

These are not just "fields." They are the financial building blocks behind every reliable

project budget report.

Most organizations already capture some of them. A budget may live in a spreadsheet.
Time may live in a PM tool, Jira, or Azure DevOps. Expenses may live in the ERP. Invoice

records may live in accounting.

The problem is not always
missing data. The problem
is disconnected data.

The budget, labor, expenses, rates, invoices, and forecasts may all exist, but they do not

come together fast enough to answer the questions leaders are asking.
As you review these building blocks, ask three questions:

e Do we capture this?

e Where does it live today?

e Isit connected to the rest of the project financial picture?



12 Financial Data Points to Track

01

Target budget
PLANNING

WHAT IT IS:
The original financial target the project was approved
against, with an owner and approval date.

LEADERSHIP QUESTION IT ANSWERS:
What did we approve?

IF IT'S MISSING:

You can report costs, but not whether the project is
financially successful. Actuals without a baseline are just
a number.

Capture it? Connected? Trusted?

03

Planned labor
PLANNING

WHAT ITIS:
The expected hours or effort needed to complete the
work, usually by role, resource, task, or phase.

LEADERSHIP QUESTION IT ANSWERS:
What labor did we expect this project to require?

IF IT'S MISSING:
Labor overruns are hard to see until actual time has
already piled up.

Capture it? Connected? Trusted?

05

Labor rates
EXECUTION

WHATIT IS:
The cost, burden, and billing rates that convert hours
into dollars, by role, resource, or client.

LEADERSHIP QUESTION IT ANSWERS:
What has our labor actually cost?

IF IT'S MISSING:

This is the most commonly broken link. Hours get
tracked, rates live elsewhere, and effort never becomes
reliable cost.

Capture it? Connected? Trusted?

WHERE IT LIVES:
o CRM
e Spreadsheet

o Approved email

WHERE IT LIVES:
* PM Tool

e Resource
spreadsheet

WHERE IT LIVES:

e Finance
spreadsheet

e One person's
head

02

Budget allocation
PLANNING

WHATIT IS: WHERE IT LIVES:
How the approved budget is distributed across phases,

o Spreadsheet
workstreams, departments, or cost categories.

o Nowhere
LEADERSHIP QUESTION IT ANSWERS:
Where did we expect the money to go?

IF IT'S MISSING:
You may know the project is over budget, but not which
part of the project caused the variance.

Capture it? Connected? Trusted?

04

Planned expenses
PLANNING

WHAT IT IS: WHERE IT LIVES:
Expected non-labor costs such as software, vendors,

o Spreadsheet
travel, materials, equipment, or contractors.

* ERP
LEADERSHIP QUESTION IT ANSWERS:
What non-labor costs did we expect?

IF IT'S MISSING:
The budget plan may look complete while ignoring
major costs that appear later.

Capture it? Connected? Trusted?

06

Actual time
EXECUTION

WHAT IT IS: WHERE IT LIVES:
The hours people actually spend on project work, © PM tool

logged against the same structure the plan uses. .
e Jira/ Azure

LEADERSHIP QUESTION IT ANSWERS: DevOps

What work has actually been performed? o Timesheet system

IF IT'S MISSING:

The PMO cannot compare planned effort to actual
effort or see whether the team is burning more labor
than expected.

Capture it? Connected? Trusted?

Continued on next page...



07

Actual expenses
EXECUTION

WHAT IT IS:
The non-labor costs actually incurred during the project,
coded to the project.

LEADERSHIP QUESTION IT ANSWERS:
What non-labor costs have we incurred?

IF IT'S MISSING:
Project managers may believe a project is on budget

Capture it? Connected? Trusted?

09

CapEx vs. OpEx
EXECUTION

WHATIT IS:
The classification of which project costs are capitalizable
and which are operating expenses.

LEADERSHIP QUESTION IT ANSWERS:
How does this project hit the financial statements?

IF IT'S MISSING:

Finance reconstructs classifications from memory at
quarter-end — work the project team could have
captured as it happened.

Capture it? Connected? Trusted?

11

Invoice records
FINANCIAL CLOSEOUT

WHAT ITIS:
What has been billed, when, against which work — and
what remains to be invoiced.

LEADERSHIP QUESTION IT ANSWERS:
What has been billed, and what should have been?

IF IT'S MISSING:

Billed vs. unbilled requires joining two systems by hand
— the most common source of the PMO-versus-finance
number mismatch.

Capture it? Connected? Trusted?

WHERE IT LIVES:
* ERP

e Accounting
system

WHERE IT LIVES:

e Finance's
judgment
at quarter-end

WHERE IT LIVES:
* ERP

® Accounting
system

contnueo 12 Financial Data Points to Track

08

Billable vs. non-billable
EXECUTION

WHAT IT IS:
The designation showing which labor and expenses can
be billed to a customer and which are internal.

LEADERSHIP QUESTION IT ANSWERS:
What work can be charged?

IF IT'S MISSING:
Teams may deliver work that is never billed, or
misunderstand project profitability.

Capture it? Connected? Trusted?

10

Forecast / EAC

EXECUTION

WHATIT IS:
The current estimate of where the project will finish
financially.

LEADERSHIP QUESTION IT ANSWERS:
What will this project cost when it is done?

IF IT'S MISSING:
Leaders do not see budget risk until the project is
already over budget.

Capture it? Connected? Trusted?

12

Payment status
FINANCIAL CLOSEOUT

WHAT IT IS:
What has actually been collected against what was
invoiced.

LEADERSHIP QUESTION IT ANSWERS:
Have we been paid?

IF IT'S MISSING:

Delivery progress and financial outcome separate. The
PMO may know work is complete but not whether cash
ever arrived.

Capture it? Connected? Trusted?

WHERE IT LIVES:
o Tribal knowledge

e Manual column

WHERE IT LIVES:
o PM Spreadsheet

o Nowhere

WHERE IT LIVES:
* ERP

® Accounting
system



Where to start

Trying to track too much too soon is one reason budget processes fail. The twelve building
blocks above follow the financial lifecycle’s three bands, and that is the best adoption order

too.
You do not need all twelve building blocks on day one.

1. Start with the plan: target budget, budget allocation, planned labor, and planned
expenses. That gives you the answer to: what did we approve, and what did we

expect?

2. Then connect execution: labor rates, actual time, and actual expenses. This is where

hours become dollars and variance becomes real.

3. Then close the loop: billable designation, CapEx/OpEx, forecast, invoice records, and

payment status.

never more

When all twelve are tracked and connected, you

earn the thing every PMO is actually after: tS own sa ke- Th e
portfolio-level visibility executives can trust. answe ri ng
That is not a thirteenth building block. It is what rshi p’s qu estions

the twelve building blocks create.

out rebuilding the
)ry every month.




Move 4:
Connect the data before you
report on it

Collecting the twelve building blocks is not enough.

Most organizations already have many of the numbers somewhere. The approved budget
may live in a spreadsheet. Hours may live in a PM tool, Jira, Azure DevOps, or a time
tracking system. Expenses may live in the ERP. Invoice and payment status may live in

accounting.

The problem is not that the data does not exist. The problem is that the data stops

connecting as the project moves forward. This is where reports lose trust.

A project financial report depends on the links between the numbers:

X = commonly broken link

Request/ Target budget Budget Planned labor
PLANNING proposal » » allocation » and expenses
Work to be delivered D ETFoEE] SITa i Phases, categories The cost plan
v
Actual time Actual expenses Forecast/ EAC
EXECUTION Labor effort x Non-labor costs x Expected final cost
No labor rates: Expenses in the ERP,
hours never become dollars not tied to projects
FINANCIAL Invoice > Payment 5> Ev);:;i)lzltilt‘;(e
CLOSEOUT Work ready to bill Cash received Portfolio reporting

Billed vs. unbilled:
joined by hand

If any link breaks, the report may still look complete, but the story behind it

becomes unreliable.

Move 4 continued on next page...



For example:

e If the target budget is not connected to planned labor and expenses, you cannot tell

whether the project was planned inside the approved financial target.

e If actual time is not connected to labor rates, you may know how many hours were

worked but not what those hours cost.

e If actual expenses arrive late from the ERP, project managers may believe they are on

budget until month-end. Every export has an expiration date.

e If billable work is not connected to invoice records, teams may complete work that

never gets billed.

o If payment status is disconnected from project reporting, leaders may see delivery

progress without understanding the financial outcome.
Two patterns make these breaks stubborn:

1. Identity mismatch. The project in the ERP, the opportunity in the CRM, and the
workspace in the PM tool describe the same work but share no common ID. Every join
between them is manual, fragile, and lives in one analyst’'s head. When that person is

out, the report is late. That is not a reporting process. That is institutional memory.

2. Two versions of the truth. When the links break, the PMO'’s number and finance's
number drift apart, and a recurring meeting exists solely to reconcile them. This is the

trust-killer executives actually feel. Once leadership learns the numbers might not

match, they discount every report, including the accurate ones.




This is why another dashboard usually does not solve the problem. A dashboard can
only show the data it can reach. If budgets, actuals, rates, expenses, invoices, and
payments live in separate places without a reliable connection, the dashboard becomes

another reporting layer on top of disconnected information.

The better question is:

Can we answer lea
questions without
from multiple place
reconciling it by har

Not after exports.
Not after spreadsheet cleanup.

Not after a working session.
With one connected financial story.

Connection is what turns data into a financial story the PMO can defend. When the data is
connected, leaders can see how the original budget became a plan, how the plan became
actual cost, how actual cost changed the forecast, how completed work became invoices,

and how everything rolls up into portfolio-level visibility executives can trust.

That is the difference between collecting project financial data and building a project

financial data backbone.




Move 5:

Recognize when your work
management tool has reached its
financial limits

This financial disconnect often happens gradually.

You probably started with a work management tool to organize tasks, improve
collaboration, and help everyone see what needs to get done. As the organization grows,
new financial questions emerge. Budgets need to be tracked. Labor costs need to be
calculated. Expenses need to be tied to projects. Forecasts become important. Finance

wants to understand what has been billed, what has been paid, and what work remains.

Instead of replacing the process, organizations

often add another layer.
e A spreadsheet for budgeting
e Anintegration to the ERP
e Adashboard for executives
e Areport built from exported data
e Another system for time tracking

Each addition solves one problem, but
often creates another connection that

must be maintained.

This happens because project
management tools usually reach their

financial limits in two ways.




Financial data becomes an afterthought

Work management platforms such as monday.com, Smartsheet, Asana, and ClickUp are
excellent at organizing work. They help teams coordinate projects, assign tasks, and

collaborate more effectively.
But most were designed to manage work, not the financial lifecycle of work.
e Abudget becomes a custom field.
o Actual costs become another column.
e Forecasts live in a spreadsheet.
e Invoices live in accounting.
The numbers exist, but they are not connected by a financial data framework.

To bridge the gaps, organizations have to create formulas, manual exports, duplicate data
entry, and reconciliation processes, often in spreadsheets. The spreadsheet never
disappears. It simply moves downstream, where fewer people understand it and more
people depend on it.

Great integrations move data, but
they do not always connect it

As organizations mature, they often add great integrations between their PM tool, ERP,

CRM, accounting system, development platform, and business intelligence tools.

Those integrations are valuable. They may pull hours from Jira, sync invoices with

accounting, send project updates to a dashboard, or move customer data from the CRM.

But integrations do not automatically mean the data is connected in a way leaders can
trust.

Sometimes an integration only means data from one tool is appearing inside another tool.

The information moved, but the financial relationship did not.



For project financial data to be trustworthy and calculable, teams need the budget, labor,
rates, expenses, invoices, and forecasts to flow into one trusted command center

where the project financial story can be calculated, compared, and reported.

For example, an integration can move hours from Jira into a reporting system. But unless
those hours connect to the approved budget, labor rates, billable rules, forecast, and
invoice status, the PMO still cannot answer the real question: what did this work cost, and

what changed because of it?
That is the difference between moving data and connecting data.

Without a common financial model, every new integration introduces another relationship

that must be maintained.

The dashboard becomes a window into disconnected data rather than a source of

tI’UStWOFthy answers.

stem

When a team member logs an hour, does the
project's labor cost, budget variance, forecast,
invoice status, and portfolio reporting update

without anyone exporting data or touching a
spreadsheet?

If the answer is no, your work management tool has likely
reached its financial limits.




Signs You've Reached the
Financial Ceiling

Your PMO maintains a master reconciliation spreadsheet

that only one person fully understands.

Time is tracked in one system while labor rates live

in another.

Month-end financial reporting takes days to assemble.

Finance maintains a different version of project financials
than the PMO.

Answering "What will this project cost at completion?"

requires a meeting instead of a report.

Portfolio reporting means rebuilding the same presentation

from fresh exports every month.

Project managers spend more time reconciling data than

managing projects.

Checked three or more? These are architecture problems, not effort problems.

None of these are effort problems. They are architecture problems.

The financial building blocks were never designed to work together in your current
connections. The solution is not another dashboard, another export, or another
integration. The solution is a project financial backbone where budgets, labor, rates,

expenses, forecasting, billing, and reporting are connected from the beginning.

When the financial backbone is connected, project reporting becomes something leaders

can trust instead of something teams have to rebuild every month.



Move 6:

Align the financial story to the
people who need it

Connected financial data is not just for reporting. Different people need different answers

from the same project financial backbone.

PMO LEADERS

Key Questions:
Which projects are over budget? Which
need decisions? What changed across the
portfolio since last review?

Required Visibility:
Portfolio roll-up with consistent defini-
tions so "over budget" means the same
thing on every project.

PROJECT MANAGERS

Key Questions:
Are we tracking to plan? What is driving
variance? What work or cost needs atten-
tion this week?

Required Visibility:
Live plan-vs-actual at the phase level,
without waiting for month-end.

FINANCE

Key Questions:
What has been invoiced? What has been
paid? What should be billed? Are costs
classified correctly as CapEx or OpEx

Required Visibility:

Actuals, invoice records, and classifica-
tions that reconcile with the accounting
system automatically — not through a
monthly meeting.

EXECUTIVES

Key Questions:
Are we investing in the right work? Which
projects are creating risk? What financial
decisions need to be made now?

Required Visibility:
Trustworthy portfolio visibility — the
thing the twelve connected building

blocks create.

RESOURCE LEADERS

Key Questions:
Is labor capacity aligned with project bud-
gets? Are people costs driving overruns?
Where is demand exceeding availability?

Required Visibility:
Planned labor, actual time, and labor
rates in one view.

When the data is disconnected, each of these groups builds its own version of the truth —

and the versions disagree. When the backbone is connected, everyone is looking at the

same numbers through different windows.

That is what makes financial reporting something the PMO reliably provides, rather than

something every department rebuilds for itself.



. Projectinsight.com

Move 7:

Can you trust your project
financial reports?

You have seen the lifecycle, the twelve building blocks, and the ways connections break.

Now assess where your organization stands.
Score each question: 0 = no, 1 = partially or manually, 2 = yes, automatically.

PLANNING

1) Do we know the original approved budget for every active project —

with an owner and approval date? 0 1 2

2) Is each budget allocated across phases or cost categories, 0 1 2
so variance has a location?

3) Do we plan labor in hours by role, and expenses by category,

) 0 1 2

before work begins?

EXECUTION

4) Are labor rates applied to logged time automatically — so hours 0 1 2
become dollars without an export?

5) Is actual time captured against the same structure as the plan? 0 1 2

6) Do actual expenses reach the project view as they are 0 1 2
incurred, not at month-end?

7) Is billable vs. non-billable designated as work happens, 0 1 2
not reconstructed later?

8) Are CapEx/OpEx classifications captured during the project, 0 1 2

not at quarter-end?

Assessment continued on next page...



continueo Can You Trust Your Project Financial Reports?

Score each question: 0 = no, 1 = partially or manually, 2 = yes, automatically.

FINANCIAL CLOSEOUT

9) Can we see what should be billed vs. what has been billed —

1 2

without joining two systems by hand? 0

10) Do we know payment status against every invoice, connected 0 1 2
to the project?

CONNECTION

11) Can we answer "what will this project cost at completion?" from a 0 1 2
report, not a meeting?

12) Do the PMO's numbers and finance's numbers match — without 0 1 2

a reconciliation meeting?

Your score

O _ 8 Disconnected. The building blocks live in separate systems and
spreadsheets. Reports are assembled, not generated, and each one is an act
of faith. Start with the Planning blocks: get every budget captured with an
owner and a baseline.

9 _ ‘I 6 Partially connected. You capture most of the blocks, but manual handoffs
sever the chain — usually at labor rates, expenses, or invoicing. Your reports
are directionally right and precisely doubted. Focus on the questions where
you scored 1: each is a manual process waiting to be connected.

‘I 7_ 24 Connected. Your financial story updates as work happens, and reporting is a
byproduct rather than a project. Your opportunity is portfolio-level:
consistent definitions, executive dashboards, and what-if planning on top of
data you already trust.

Wherever you landed, note one thing: your score is not an effort grade. Teams at every
level work hard on financial reporting. The score measures architecture — how connected

the building blocks are — and architecture can be changed.

. Projectinsight.com
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Move 8:

Build a connected financial
data backbone

You do not need another dashboard sitting on top of disconnected data.

You need a connected financial data backbone that can produce accurate reports, support
better decisions, and give Al the structured project information it needs to analyze

performance reliably.

A dashboard can only show the data underneath it. Al can only work with the information it

can access and understand.

If the approved budget lives in a spreadsheet, time lives in Jira, labor rates are maintained
by finance, expenses live in the ERP, and invoices are tracked in accounting, every report
begins with the same problem: the project's financial story has to be rebuilt before anyone

can use it.
A connected financial backbone changes that.

The approved budget connects to the project plan. The plan connects to labor, rates,
resources, and expenses. Actual work updates project costs. Costs inform variance and
forecasting. Completed work connects to billing. Invoices and payments roll into portfolio

reporting.

The financial story builds as the project moves forward instead of being reconstructed at

the end of every month.

Forecast "‘.‘ Actual time

Invoices

| /§
\/

Expenses




How Project Insight
builds the financial backbone

Project Insight was designed around the structure of project data.

It does not treat budgets, time, expenses, rates, forecasts, invoices, and reports as

unrelated fields. It connects them through the project, its tasks, resources, schedule,

financial plan, and reporting structure.

That gives teams the financial building blocks required across the project lifecycle.

PLANNING

Target budgets and top-down budgets
e Budget allocations
e Planned labor and planned expenses

e Resource assighments and capacity
planning

FINANCIAL MANAGEMENT

e CapEx and OpEx classification

e Budget variance

e Forecasting and estimate at completion
e Invoice records and billing visibility

e Payment status through connected
accounting workflows

EXECUTION

e Labor rates, burden rates, bill rates, and
rate cards

e Actual time and timesheets
e Actual labor costs
e Actual expenses and expense reports

e Billable and non-billable work

EXECUTIVE VISIBILITY
e Portfolio-level budget reporting

e Consistent financial definitions across
projects

e Financial dashboards
e Project and portfolio health

e Reports that show where leadership
attention is needed



The structure behind the numbers

The difference is not simply that the fields exist.
The difference is that the fields have relationships.

e When someone enters time, that entry can connect to the project, task, person, role,

rate, labor cost, and billable value.

e When an expense is entered, it can connect to the project, task, budget, financial

category, and report.

e When an invoice is recorded, it can connect back to the work completed, the amounts

proposed or planned, and the project’s overall financial position.
That structure turns project activity into calculable data.

A custom field can store a budget number. It cannot, by itself, explain how actual labor and
expenses changed that budget, what the project is now expected to cost, or what work

remains to be billed.
Project Insight provides the structure behind those calculations.
Without that structure, teams store numbers.

With it, they can calculate, compare, forecast, and report.

Keep teams in the tools they
already use

Building a trusted project command center does not mean forcing every team into one

application.

Development teams may continue working in Jira or Azure DevOps. Sales information may
remain in the CRM. Accounting and payment details may remain in the ERP or financial

system. Teams can continue using the tools that support their day-to-day work.

Project Insight connects the relevant information from those systems back to the project

plan.

Through bidirectional integrations, work updates, time, project status, costs, customer
information, and financial activity can move between systems while remaining connected to

a shared project structure.



e The development team does not have to leave its development tool for the PMO to
understand how that work affects the project schedule, resource plan, budget, and

forecast.

e Finance does not have to abandon the accounting system for project managers to

understand what has been invoiced or paid.

e Sales does not have to manage delivery inside the CRM for the original opportunity

and customer commitment to remain connected to the project.

Project Insight becomes the trusted project command center that connects the work

without forcing every team to change where it works.

This is more than moving data from one screen to another. The data arrives with enough

structure to be calculated, compared, rolled up, and reported as part of the project.

Why this matters when
you're using Al

Al is only as trustworthy as the project data behind it.

If project information is incomplete, inconsistent, or scattered across systems without

shared relationships, Al cannot reliably answer questions such as:

e Which projects are over budget?

Al does not solve
e What will this project cost at completion? disconnected data.
e Which resources or workstreams are driving labor It exposes i'l'.

variance?
e What work has been completed but not billed?
e What changed since the last project review?
e Which projects need leadership attention right now?
Useful Al analysis requires more than access to individual numbers. It requires context.

Al needs to understand which budget belongs to which project, which hours belong to
which tasks and resources, which rates apply to those hours, which expenses affect the

forecast, and which invoices relate to completed work.

Project Insight creates that structured foundation by connecting the fields, relationships,

and real-time project data behind the answer.



What good looks like

When the project financial backbone is connected, reporting stops being a monthly

reconstruction project.
e Project managers see budget performance while the work is happening.
e Resource leaders see how people, capacity, effort, and labor cost affect delivery.

e Finance sees how actual costs, classifications, invoices, and payments connect to

project execution.

e Executives see consistent portfolio information without first asking which version of

the numbers is correct.
Al can analyze connected project data instead of trying to interpret scattered fragments.
That is the shift:

From dashboards built on disconnected data to accurate reports, confident decisions, and

useful Al analysis built on a connected project financial backbone.

OU connhect your
cial data.

A Project Insight specialist will show you how the approved budget can
connect to planning, labor, rates, expenses, forecasting, billing, reporting, and
Al using your own project information.

You will see what it looks like when your teams continue working in the tools

they already use while Project Insight connects the full project financial story.

Bring your scorecard results and one real project.



https://resources.projectinsight.com/connect-your-project-financial-data
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