Project Insight Features by PMBOK Domain

Stakeholder Performance Domain

Development Approach & Life Cycle Performance Domain

Risks, Actions, Issues, Decisions
Project Charter & Governance
Prioritization

Project Requests

Proposals

Approvals

Decision Making

Predictive/Adaptive/Hybrid
Methodologies
Project Phases

Planning Performance Domain

Risks, Actions, Issues, Decisions
Project Charter & Governance
Prioritization

Project Requests

Proposals
Predictive/Adaptive/Hybrid
Methodologies

Project Phases

Sprints, Kanban, Planning/Task
Boards, Gantt, etc.
Budgets/Costing

Critical Paths & Schedule Variance
Documentation

Effort & Duration

Schedule

Project Scope

Backlog

Changes

Dependencies

Project Plans for Monitoring New
Work & Changes

Feedback

Reporting to Stakeholders
Review

Status Reporting

Meeting Minutes

Project Communication
Internal & External
Stakeholder Views

Sprints, Kanban, Planning/Task

Boards, Gantt, etc.
Project Life Cycle Templates

Project Timelines
Start/Finish Dates

Plan/Deliver Measure (Metrics

& Reporting)

Estimates

Estimating & Forecasting
Estimating Work Effort,
Duration, Costs, People,
Physical Resources
Project Baselines
Storypoints

T-shirt Sizes
Constraints

Risk Matrix

Lead/Lag

Project Planning and allowance
for different methodologies of

management

Top down & Bottom Up
Capacity

WBS

Uncertainty Performance Domain

Risks, Actions, Issues,
Decisions
Predictive/Adaptive/Hybrid
Methodologies

Project Scope

Constraints

Risk Matrix
Alerts

Issue Logs
If/then Scenarios

Project Work Performance Domain

Risks, Actions, Issues,
Decisions

Project Charter &
Governance
Approvals

Decision Making
Budgets/Costing
Critical Paths & Schedule
Variance
Documentation
Effort & Duration
Schedule

Project Scope

Backlog

Changes
Dependencies
Project Plans for
Monitoring New Work &
Changes

Project Timelines
Start/Finish Dates
DoD

Project Close
Alerts

Issue Logs
Artifacts
Notifications

Delivery Performance Domain

Approvals
Plan/Deliver Measure
(Metrics & Reporting)
DoD

Project Close
Cycle Times
Reporting
Retrospectives

Measurement Performance Domain

Feedback

Reporting to Stakeholders
Review

Status Reporting
Budgets/Costing

Critical Paths & Schedule
Variance

Documentation

Effort & Duration
Schedule

Plan/Deliver Measure
(Metrics & Reporting)
Estimates

Estimating & Forecasting
Estimating Work Effort,
Duration, Costs, People,
Physical Resources
Schedule

Plan/Deliver Measure
(Metrics & Reporting)
Estimates

Estimating & Forecasting

Estimating Work Effort,
Duration, Costs, People,
Physical Resources
Project Baselines
Storypoints

T-shirt Sizes

Cycle Times

Reporting

Budgeted vs Actual
Burndown Charts
CapEx and OpEx

Cost Benefit Ratio
Dashboards

Estimate at Completion
Estimate to Completion
Estimated vs Actuals
Planned & Earned Value
Planned Resource
Allocation vs Actual
Planned Resources Cost &
Actual Planned vs Actuals
Time Tracking
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